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CHAPTER 1

Build trust through reliable details

Create an ordinary communication rhythm that shows families their child is known without turning
teachers into daily reporters.

Specific information carries more trust than generic praise

“Great day” and “good job” are pleasant but thin. A short, accurate detail gives a family something they
can recognize: “Mina returned to the ramp three times and changed the height after the car stopped
halfway.” The message names what the child did and leaves room for the family to respond with
knowledge from home.

Specific does not mean long. One or two sentences can show attention when they identify an action, idea,
strategy, relationship, or interest. The teacher should avoid turning every observation into an evaluation.
Children do not need to earn positive messages by being quiet, fast, compliant, or easy to manage.

Plan for equity instead of relying on memory

Teachers naturally remember children whose play is dramatic, whose language is easy to quote, or whose
families initiate frequent contact. A light tracking system can reveal whose families receive only
reminders or problem reports. The purpose is to distribute attention over a realistic cycle, not to meet a
daily quota.

A weekly glance at initials is often enough. Record that a specific connection occurred; do not duplicate
confidential content in a second log. If the program already tracks communication, use that system rather
than creating a competing record.

Choose the right moment and channel

Arrival and departure are useful for brief, nonprivate exchanges. They are poor settings for a
developmental concern, family conflict, health detail, or explanation that requires careful listening. A
teacher supervising children should not divide attention between a complex conversation and immediate
safety.

Set a simple boundary before it is needed: which matters can be handled at the doorway, which require a
private message, and which need a scheduled conversation. Families are more likely to accept a delay
when the teacher gives a reason and a realistic follow-up time.

WORKED EXAMPLE

Jada changes what counts as a family update

Teacher Jada sent a class newsletter every Friday and believed she communicated often. When she
reviewed six weeks of individual messages, she saw a different pattern. Three families had received
several stories and photos. Four had received only supply reminders or reports about difficult moments.
Two rarely opened the app, and no one had asked whether another format worked better.

Jada did not promise a personalized message for every child every day. She chose a two-week cycle.
During planning time, she reviewed a small list of children who had not received a specific individual
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connection. She sent one or two brief notes each day when she had a real observation worth sharing. She
also asked families to choose text, app, phone, translated written message, or another program-approved
route.

The change made communication more accurate and more manageable. One grandmother who rarely
used the app began responding to short text messages through the approved number. Another family
explained that their child had been building ramps at home with food containers. Jada used that
information to add new materials and later showed the family how the child’s plan had changed.
USEFUL MESSAGE

“Mina tested two ways to keep the block ramp from sliding today. She added a flat block under

the high end, watched the car, and tried again. Has she been building anything similar at home?”
BOUNDARY AT PICKUP

“I want to give that question careful attention, and I need to keep supervising right now. I can
call you between 1:15 and 1:30 tomorrow, or the office can help us choose another private time.”

Before you communicate

The message identifies a real detail about this child.

The channel is approved and accessible to the family.

The exchange can happen without weakening supervision or exposing private information.
The family has an optional and realistic way to respond.
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REUSABLE TOOL 1 OF 2

Connection cycle planner

Use these pages to plan equitable individual contact over a realistic cycle. Record only what your
program permits. A check mark may be enough; private content belongs in the approved record.

Cycle dates

Children or families who have recently received mostly reminders or concern messages

Specific moments worth sharing

H. L. Hartwell
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REUSABLE TOOL 2 OF 2

Connection cycle planner continued

Approved response routes

When | will review the pattern
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